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IRB TRAINING MANAGER

IRB TRAINER

COACHES MATCH OFFICIALS
COACHES of M.O.

Struktur neu ab 2007
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IRB Training&Ressources Workgroup 

Chair & edit/production - Mark Harrington (Eng)
Lead on Coach Education - Lee Smith (NZ)

Lead on Officials Education - Bernd Gabbei (Ger)
Lead on Coaching of Officials - Keith Hole (Aus)
Lead on Trainer & Educator - Mike Luke (Can)

Key support - Tom Jones (US) & Bruce Cook (Aus)

These roles are not exclusive. Edit Committee members also have 
the flexibility to involve other key individuals eg Trainers, RDM’s, Unions etc.

Funktionen und Personen
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Ausbildungsprogramm neu ab 2007
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COACHES OF MATCH OFFICIALS
Introducing Coaching 

of Officials
Developing Coaching 

of Officials Skills
Analysis & Assessment

of Officials
Performance Review 

of Officials

Level 1 Level 2 Level 3 Level 4

Pre-requisite: L3 Officiating or 
equivalent
Duration; 1 day
Assessment: TBA

Outline: Introduce concepts and role of 
Referee Coaching to enable assistance 
and guidance to develop the referee.

Focuses on the following aspects of 
basic referee coaching:

Principles of Rugby

Individual Core Skills
Risk management and ethics
Role of the Referee Coach-

Philosophy,     Functions
Extended duties

Communication

Observation skills - Match viewing
Identifying problems

Data collection- Compliance stats
Match stats

Solutions and coaching for the referee-
Assisting the referee
Competencies:        

concepts and        
identification

Procedural Tasks

Solutions and coaching for the touch 
judge- Assisting the touch judge

Competencies:        
concepts and        
identification

Team of Three

Pre-requisite: L1 Coaching of Match 
Officials or equivalent
Duration; 2 days
Assessment: TBA

Outline: Develops the concepts and role 
of Referee Coaching continuing from 
the L1 to a higher degree of learning

Focuses on the following aspects of  
more in-depth referee coaching:

Principles of attack & defence

Key factor analysis of skills
Risk management and ethics
Communication

Data collection

Planning – short and long term

Solutions and coaching for the referee-
Competencies
Indicators of non-
compliance
Possible causes

Suggested solutions
Basic feedback/report

Solutions and coaching for the touch 
judge-

Competencies
Indicators of non-
compliance
Possible causes

Suggested solutions
Basic feedback/report

Talent identification of     referees
Report writing
Game analysis & technology

Pre-requisite: L2 Coaching of Match 
Officials or equivalent
Duration; 2-3 days
Assessment: TBA

Outline: Develops  referee coaching( 
continuing from the L2) to working with 
the higher level and elite referee  

Focuses on the following aspects of  
advanced referee coaching:

Risk management and ethics
Communication

Conflict management
Personality profiles

Personal Development planning
Planning a season

Developing a game plan

Solutions and coaching for the referee-
Video game analysis
Simulated feedback
Materiality

Critical incidents
High level reports prep’n

Solutions and coaching for the touch 
judge-

Positional scenarios
Video game analysis
Simulated feedback
Report preparation

High level Report Writing
Identify strengths and   

development needs
Provide solutions

Game analysis & technology 
Using available software

Pre-requisite: L3 Coaching of Match 
Officials or equivalent
Duration; 3 days
Assessment: TBA

Outline;
To provide Performance Reviewers with
information relevant to Performance 
Review of all Officials in a game of
rugby at the international level.

Focuses on:
Key Components and competencies for

Referees
Touch Judges
TMO, 4th & 5th Officials

Including scoring criteria, management 
of significant events, management and 
technical competencies.

Performance Review model

Systematic approach to match officials 
performance reviewing

Coding of Management and Technical 
competencies for non-compliance

Coding of TJ’s, 4th & 5th Officials, and 
TMO’s competencies for non-
compliance

Compilation of match statistics and 
statistics sheet

Use of the Performance Review 
template

Communication Protocols

TMO Protocol

4th & 5th Officials’ protocol
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